The Weave OPEN MEETING, 19th October

1st DRAFT  PROGRAMME

Stroud has had a community planning conference and more recently the MCTI has led to Project Stroud. It is important not to be seen to be going over old ground or putting resources into a “talking shop”. The Weave has been the starting point for this particular initiative and we need to keep its focus of how the canal restoration can benefit the Stroud area with a particular emphasis on the stretch between Bow Bridge and Ebley Mill. We need the diagnostic visit to develop a framework for longer term projects and agree the resourcing of quick win projects.

If the statutory organisations (SDC/GCC) don't engage in a meaningful way then the AoU visit and the open meeting, they will only be talking shops and maybe not worth progressing. 

Purpose

to prepare for the AoU diagnostic visit by:

· introducing people and organisations to the idea, its background and the purpose of the visit

· developing a focus for delivering positive change based on the canal restoration

· enabling people to voice their opinions and engage with the process

· develop groupings of people and organisations that can represent the meeting at the diagnostic visit 

· seeking a half page of “bullet points” from the groupings to send to the AoU 

Programme (start time yet to be agreed)

7.15

Arrivals: tea & coffee, sign in

7.30

Welcome and Introduction

7.40

The Weave so far – animation

8.00

Facilitated group work:

· Town Centre – livelihoods and urban design

· Water Front – linking canal, town and countryside - gateways

· River and Canal corridor – green space, rural livelihoods, access to countryside

9.00

Feed back from groups, including bullet points and representatives to attend 

diagnostic visit.

9.20

Concluding remarks and thanks

9.30

Close

Next steps

· advertise the meeting in the press

· agree final draft invitee list (need to consider space in the Old Town Hall) with Weave Advisory Board

· arrange facilitators, space, catering and speakers

· brief speakers

· after open meeting, put an article in the paper

