Stroud Woodland Co-op: Directors Report and Proposed Action Plan March 2012

This is the first formal director’s report of the Stroud Woodland Co-op. It has been an enjoyable and interesting time getting to know Folly Wood and the members.

Having bought Folly Wood at auction in July 2010 we raised the money needed to complete the purchase in August by issuing 64 £500 shares. These were quickly oversubscribed thanks to the enthusiastic support of local people and organisations.

Early on, members agreed on a group decision-making process based on consensus and that we should take a year both to get to know each other and the wood. We stuck to that plan and explored different dimensions of the wood through social events, vision days and establishing working groups focussing on art and crafts, ecology, infrastructure, management and the all-important ‘creative admin’. These small groups worked independently and reported back to a core group. This group, which was open to all members, kept an overview and prioritised action. We now need to review these sub-groups. (see attached proposal)

Main achievements so far have been:

· Events - including summer picnics and core group meetings around a fire in the snow

· Agreeing principles and a plan ‘Looking after Folly Wood’ 

· Setting up our website

· Local poet Dennis Gould printing our membership certificates

· Getting funding to plant new trees from Stroud Valleys Project – and starting to plant them!

· Beginning to thin the larch trees

After paying for the wood and associated legal costs we have approximately £4,500 [check] in our account. Our on-going costs each year include insurance, registration with the Financial Services Authority, our registered address at The Exchange, membership of the Small Woods Association and admin. This totals about £450. We need to decide if we want to create income to cover these costs or to run down our reserves.

£xx of the money in our account was donated by “Stroud Rural Task Force”towards fund-raising to run an event or events to promote the economic value of woodland for education.

We also have also identified possible expenditures including, signs at the woods and tools such as for tree felling. 

Next year will see further implementation of the plan and many more opportunities to spend time in the wood socialising. Attached is our proposed plan for next year and associated budget.  

Directors: Richard Keating, Martin Large, Ben Spencer (Secretary)

Stroud Woodland Co-op is legally registered as Stroud Woodland Community Benefit Society Limited
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Proposed Action Plan April 2012 to March 2013

	Item
	Budget Estimate or in kind payment
	Lead person/group 

	thin larch trees in accordance with the Folly Wood Plan, including associated costs:

ropes, hand tools, helmets, eye protectors
	In kind, in return for timber

£300?
	Richard Lewes. Ben Spencer. Richard K

	Convert  larch into timber for rural benches and tables and erect, including associated costs  
	In return for timber
	Richard Lewes/Richard K. Patch 6 group

	Convert  larch into timber for compost toilet.(Save saw dust)
	In return for timber
	Richard K/Richard Lewes

	Erect compost toilet including  associated materials : nails, bolts, screws...
	In kind £100?
	Compost toilet group

	Design, make & erect two number sign boards
	In kind  £400
	Arts and crafts group

	Continue tree planting
	In kind, trees in stock
	Seb Buckton, Gabriel Kaye, Richard K.

	Wild flower planting 
	In kind £100
	Ecology group

	Mark and Lay new paths
	In kind
	Mark Harrison 

	Convert larch into stage one play area and erect, layout including associated costs including:

ropes, bolts
	In return for timber

in kind £300
	Play area group

	Convert larch and other felled timber into fire wood, stack and organise disposal 
	In kind (need to work this out in terms of who gets what???
	Richard Lewes. Ben Spencer

	Fund-raising for woodlands open day 
	£rural task force money
	Admin. Group 

	2x group celebrations and AGM
	Printing?
	Fun group

	Admin. Costs: update website, mail outs etc
	In kind £500.00
	Admin group

	Set-up and administer membership schme 
	
	Admin. Group, Helen Keating 

	totals
	£ 1700 plus
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Proposals for Organisational Structure

Directors: to resource the Co-op and its work. To prepare for and call core group meetings and AGM. To investigate other woodland acquisitions 

Core Group: to co-ordinate delivery of the plan, budget setting and plan review

Activity groups/sub-groups:

· Admin.: website, insurance ( to include treasurer and/or secretary)

· Compost Toilet design and build

· Patch 6 

· play area design and build

· paths, seats, 

· Tree management: felling, conversion and firewood, tree management

· 
Ecology: tree and wild flower planting, habitat management

· 
Fun 

· Arts and Crafts 
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