T R E E    P L A N T I N G:  W I N T E R    2 0  1 1

08/12/11. Site Meeting between Ivi Szaboova  and Richard Keating 

General

· Both felt that there was ample space for the eight hundred trees ordered and that edge planting would use many of these. We have ordered 

· the challenge will be getting enough people out during the winter months

· Ivi has provided an amended list of species and we need to confirm which of these we want

· we will be provided with 1.2 metre high deer guards and stakes (probably bamboo)

Decision: do we want to share with the Hawkwood wood group? If so, how many? We need to confirm this with Ivi so that she can order the trees.

Dates for tree planting: Ivi will email her available weekend dates and will be able to spend at least a day training the Folly Wood group. We probably need to set four weekends aside in January/February/March and allow a few extra to take account of bad weather.

Heeling in: We can decide to heel trees in at the wood. This will save time on planting days, not having to fetch from an allotment. It will also reduce the risk of route exposure. We will however need to protect the trees from animals – maybe pegged down garden netting covered with secured brash. 

Planting: Given the nature of the ground, stony with routes, it will be best to work in small teams with one person using a crow bar to start the holes, someone else collecting bundles of trees in bin bags, someone else using spades to make the hole ready to take a tree and someone else planting and treading in the tree. 

Watering: we are unlikely to need to water the trees in and during cold weather this is not recommended due to possibility of freezing. We may need to water during the spring if the weather is dry. 

Training: Ivi will spend the first planting day with us – it would make sense for a number of us to be there who are happy to train people at subsequent planting days. As well as training in tree planting, Ivi will cover tree identification.

Other support available from Ivi/SVP: junior spades, spades, crow bars, gloves wet weather gear, flasks

	Action 
	By  when
	Who 

	Decide if we want to share trees with Hawkwood

Confirm order
	Urgent to allow Ivi to order trees
	RK/Ben

	Invite about ten people to become tree planting experts, including tree identification, simple health and safety and working with children
	Before Christmas
	RK

	Promoting tree planting events
	Before Christmas 
	RK plus

	Dates: awaiting dates that Ivi can make. 

Circulate dates for six tree planting days
	Before Christmas 
	Ivi

RK

	Ordering
	Before Christmas
	Ivi

	Heeling in:

prepare trenches, acquire garden netting

receive plants, heel in


	December/January

January


	RK plus

Ivi/RK plus

	Training and First Planting Day

develop sketch planting plan


	End of January
	Ivi plus Folly Wood volunteers

	Co-ordinate 4x Other Planting days
	End of March 
	Tree planting experts


